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LEA Federal Grant Program Compliance Form

Brooklyn Public Schools

Name of Local Education Agency (LEA), i.e. School District, Conortium or Charter
School submitting this plan.

Developing a comprehengve technology plan based on the eductiond gods of the
school system will ensure tha the mog appropriate technologies are effectively infused
into your indructiond and/or administrative programs. Thoroughplanning also ensures
tha all parties have equitable access and achieve the greatest benefit from routine use of
educationd technology. The comprehensve technology plan should demongrate clear
targes for technology use, spdl outdesired godsfor learnes, create visonsfor future
directions build "buy-in" from stakeholders, and demondrate to those who might provide
funding that adistrict or charter holder is ready to act.

School Districts, Consortia or Charter Schools (LEAS) who apply for technology funding
throughany Federal grant program are required to have developed a comprehensve,
three-year plan, which outiines how the agency intendsto utilize and integrate
educiond technology.

Theapplying agency (check all that apply)

I iscompliant with the provisionsof the Children® Internet Protection Act (CIPA).
[Elementary and Seconday Education Act (ESEA) P.L. 107-110 Section 2441]

will be CIPA compliant by this dée.

has applied for E-Rate Funding for FY 2006.

The LEAG comprehensve technology plan must be approved by theloca boad of
education.

Date the plan was approved:
OR

Date the plan isto be submitted for boad approvd: _ May 24,2006
Certified by:

April 12,2006
Signaure of Supeintendent Date of Signaure

Dr. Louise S. Berry
Printed Name of Supeintendent




LEA Profile

This informaion should provide a OsapshotOof your district and help plamersand reviewersto
undergand areasof need Thisinformation will also assist the State to egabllish prioritiesin the
provision of reurcesto districts. The SDE is particularly interesedin the capahility thateach
LEA hasto acess reurcesthat will be placedonto the Connecticut Educaton Network (CEN)
and additionally, the capahility of each district to acces online versons of the CMT and CAPT.

LEA NAME: Brooklyn Public Schools

If CMT and CAPT are administered onlineat some point in thefuture, certain testing

conditionswould bedesirable at every school. Ideally these indudethefollowing:

I All of thestudents in each gradelevel have access to the state assessment at the same
time;

I Students are groupel in clugers of no more than thirty and all have accessto the
assessment at the same time (classroons with only oneor two conmputers would not be
appropriate for testing);

I Studentsremain in ther own school; and

I Thecomputers have high-speed interngt access.

Y our completion of the chart beow will help the CSDE to better undestand the state®®
technical readiness for onlinetesting.

Maximum number of grade 4 students who could be accommodéaed unde the 24
aboveconditions

Percentage of grade4 students who could be accommodaed unde theabove 24%
conditions(number accommodaed/total number of grade 4 students)

Maximum number of grade 6 students who could be accommodaed unde the 70
aboveconditions

Percentage of grade 6 students who could be accommodaed unde theabove 70%
conditions(number accommodaed/total number of grade 6 students)

Maximum number of grade 8 students who could be accommodaed unde these 70
conditions

Percentage of grade 8 students who could be accommodaed unde theabove 70%
conditions(number accommodaed/total number of grade 8 students)

Maximum number of grade 10 students who could be accommodaed unde the NA
aboveconditions

Percentage of grade 10 students who could be accommodaed unde theabove NA
conditions(number accommodaed/total number of grade 10 students)




TECHNOLOGY PLANNING COMMITTEE

The Tecmology Plaming Committeeshould represert all stakeholders Developmert of the
techhology planand implemertation of the planshould enale parerts, educabrs, studernts and
community membersto berefit from theinvegmert in technology ard all should have
represertation on the committee

Member Title Constituency Represented
Dr. Louise S. Berry Supeintendent Brooklyn Public Schools
Matthew Carroll Princpd Brooklyn Middle School
Peg Muscente Princpd Brooklyn Elementary School
Glen Lessig Teache Brooklyn Middle School
Kathryn Stellitano Teache Brooklyn Middle School
Patty Ryan Teache Brooklyn Elementary School
Jeff Kelleher Teacher Brooklyn Middle School
Sara Guimont Teacher Brooklyn Elementary School
Denise Nault Teacher Brooklyn Elementary School
Sharon Loughin Teache Brooklyn Middle School

Holly McCarthy

Specia Ed. Director

Brooklyn Public Schools

Jm Bgma Teache Brooklyn Middle School
ChrisBoyle Board of Education Brooklyn Public Schools
Deb Cornman Board of Education Brooklyn Public Schools
Pam Gagnon Community

Rebecca Pilver

EASTCONN conaultant

Jm Huggins

EASTCONN conaultant

Long-term role of the Committee:
As aresult of the community and staff suppot for utilization of technology, the

Board of Education established a Technology Committee in 1997to developalongrange
technology plan to provideavision for the Brookyn Public Schools which incorporates
technology into our mission and school programs. While the members of this committee
have changeal throughouttheyears, they group continues to comprise a cross-section of
our community induding Board of Education members, elected officials, busness
leaders, parents and community membe's, and school administrators and staff.

This committee of dedicated parents, community members and educators meets
quaterly throughoutthe school year to review and monitor the progress toward realizing



thetechnology visionfor Brooklyn. Quarterly statusreports are provided to the
Technology Committee to use in evaluaing gods and objectives to assess theimpact of
theidentified plan strategies.



VISION STATEMENT

Mission & Vision of Brooklyn Public Schools

Literacy in the 21t certury requires more than the ahlity to read write and compute. The Brooklyn School
believesthat every student must develop strong technological skills and continually use themin order to function
succesfully in our 21st certury world. Brooklyn School must ersure that techology resourcesare integated
acress the curriculum in preK-8 and become part of the fabric of instruction. Students must use appropriate
tecologiesto acces worldwide resourcesin order to becane more productive learrers as part of their regular
classroom routine. They must be abde to use the marny forms of technology to acces, undergand, marage,
interpret, evaluate and creae informaton. They also must be able to amalyze informaion for contert, relevarcy
and accuacy and be ade to presert that information in a variety of formats, including those with technology
platforms.

An eduaion tha is technologically rich produess students with the tools, competendes and level of
sophistication necessary to be successfully employed in an ever-changing globd econony. Such an
educion enables all studentsto undestand and use current and emerging technologiesin their persond,
academic and work environments.

Brooklyn School playsan essential role in ensuring technological literacy by:

¥egaHlishing high standards and developing a preK -8 tecmology planthatisintegrated acoss all
contert areasand incorporates21st certury skills and competercies

¥providing ongoing professional developmert that usestecology to support studert learning;
¥assessing technological literacy of students and educators;

¥providing equal acces to technological tools provided by the district for all studerts;
¥providing up-to-date equipment and programs and prompt, expert technical assistance;
¥implementing policies for safe and acceptable use of technology resources; and
¥informing families of ways in which technology can be used effectively and safely by
thar children.



NEEDS ASSESSMENT

Curri culum Integation

current curriculum strengths and weaknesses and the process used to determine these strengths and weaknesses,

how curriculum strategies are aligned to state standards;

the current procedures for using technology to address any perceived curriculum weaknesses,

how teachers integrate technology into their lessons - including ways technology is presently used for entire classroomand
for small group instruction; and

¥ how students use technology - including ways students presently use technology for purposes beyond practice of skills.

K K K K

Brooklyn teacterscurrertly integrate technology into their lessons using avariety of strategesand techiques All
Brooklyn teachershave acces to techology in their classroomsand also have acces to bring studentsinto a
computer lab. Brooklyn teachershave access to LCD projectors for clasroom presentations. Some of the ways
teaclersintegrate technol ogy into their lessons include

¥ Developing and using graphic organizers, such asInspiration and Kidspiration, to help students organizeard
syntheszeinformaton
Conducting reach on the internet to incorporate currernt information into classroom projects and acivities
Using presertation software such asPowerPant and HyperSudio, and LCD projeciors to make clasroom
presertations that support instruction
Using spreadsheetand graphing software aspart of studert actvities
Using word processing software to develop instructional materials
Using web development software to communicate with studerts and parerts
Integrating digital imagesand digital video into the curriculum
Using online resources such asMI C Online, to support and extend the curriculum

K K

KK K KK

Brooklyn students use tecmol ogy throughout the curriculum. Studerts have acess to computersin the clasroom as
well asthe computer labs. Middle School studerts are requiredto take technology informaton literacyclasesaspart
of their Middle School schedule. Some of the ways students areusing tecimology include:

Analyzing and interpreting data by constructing charts, graphs and datatables
Conducting interret researchand searching for information

Seaching information data basessuch asiConn, Groliers and Athera
Evaluating information and websites

Preenting informaion using presertation software such asPowerPant
Creating multimeda presentations using digital videoand audio programs
Creating graphic orgarnizers

Word Procesing

Using tecmology tools for note-taking

Communicating online through blogs

Paricipating in tele-callaboration projects

KK KK KKK KKK K

While Brooklyn studerts are engagedin avariety of activitiesthat utilizetecmology, a curricular weakness that has
beenidentifiedisthe lackof anorganizedand systematic approach to tecmology integration acrass the curriculum for
all grace levels ard all studerts. Thistecology planwill address that weakness through the developmert of assured
experienceswith tecmology for all students atall grace levels. Thes experienceswill be alignedto the State
Frameworks and incorporate all curricular areas

Brooklyn currerntly usesEASTCONN technology specialists to provide onsite coaching and support for classroom

teaclers Thisjust-in-time model of professional developmert hasprovento be successful with Brooklyn teadersand
studerts in supporting the integration of technology into the curriculum.

Professional Development



¥ Brooklyn conducts regular technology interes surveys and usesthe reaults to planfor tecmology professional
developmert to teacters and staff. The surveys help to idertify areasof needand interes for continued
technology professional developmert.

¥ Brooklyn useseEASTCONN Techology Integration Specialists to provide quality tecmology professional
developmert, technology coaching and classroom support to assist teackersin attaining proficiency asindicated in
the CT Teacler Tecology Competercies

¥ Technology professional developmert in Brooklyn is always connectedto the curriculum. During the lag 3 yeas
professional developmernt acivitieshave includedthe following:

Web page developmert

Interretresearch

Idertification of internet contert for classroom use including Marco Pdo weksite

ICONN

Using digital camerasand digital imagesin the curriculum

Using iMovie ard digital video camerasin the curriculum

Spreadsheets and graphing

Using presertation softwarein the classroom with tools such asKidPix, HyperSudio and PowerPoint

Word processing applications

Online callaborative curriculum tools such asTaskSream

Online course building tools such aseS:hool Builder

Dataanalysis using the CT Data Warelouse

Integrating graphic organizersinto lessons with software such asinspiration and Kidspiration

KK KK KKK KKK KKK

¥ Effectiveness of professional developmert activitieswill be assessedthrough workshop evaluations, follow up
surveys and through evidence of successful practicesin technology integration.

Equitable Use of Technology

Brooklyn studerts and staff have equal acaess to tecmology. All classroomsin Brooklyn have computersavailabeto
students ard teaclers with network and high-speedinternet access provided by the CEN (CT Educaion Network). In
addition to classroom acces, Brooklyn Schools have opencomputer labs availabe to all classroom teachersand their
students. These computer laks are fully networkedand connectedto the internet through the CEN. Additional
technology equipmert, such asLCD projecibors, laptops, AlphaSmarts, scamers digital cameras digital video
canmerasand printersare availabe throughout the district for student and staff use.

Assistivetectnology is available, asneeded, to studertsincluding UltraKey, Apple ComputerO#Jniversal Access and
AlphaSmarts.

2 out of 5 Title | classroomshave 4 computers for studert use.

The following matix illustratesthe extert technology is availabe to staff.

Plea® include informaiton about the type and availahlity of staff acces both on and off
campus.

Destop PC connectedto school network, internet, email and school information system
Administrators

Destop PC connectedto school network, interret, email, attendance and grad ng systems
Teacters (pre-school)

Destop PC connectedto school network, internet, email, attendance and gradng systems
Teaclers have access to computer labs for instruction and to lapops and LCD projeciors
for classroom use.

Teaclers Teaclers have acces to digital video cameras scamersand networked printers

Administrative staff have Desktop PC connectedto school network, internet, emai ard
other school data systemsasappropriate to their role. Parapofessional staff have acessto
computersin classrooms and computer labs connectedto school network, internet, and
Non-certfi ed staff emal.




The following matix illustratesthe extert technology is availabe to studerts.

Plea® include informaton about availahility in clasrooms, the library-meda certer ard
all other areaswherestudents have acess. Mention the extert of supervised acess before
ard after school.

Preschool classrooms have one computer per classroom.
Studerts (pre-school)

All elemertary classroomshave 1-3 computersconnectedto school network and internet
for student use.

All elementary classroomshave acces to computer labfor instruction and to digital
Studerts (elemertary) cameras

All middle school classroomshave 1- 3 computersconnectdto school network and
interretfor student use.

Students have acess to computerslabs for instruction, scamersand digital videocameras
Students (middle school) Students have acess to computer labs before and after school

NA
Studerts (high schoal)

As needed studerts have acess to assistive tecmology including UltraKey, Universal
Acces and AlphaSnarts.
Students (with disahilitieg | 2 out of 5 Title| classroomshave 4 computers for student use.

I nfra str uctur e and Telecommunication
The current tecmology infragructure of eachschool includes:
¥ Every instructional and administrative spacehas CAT-5 data wiring to support a minimum network
connection of 100 Mbps.
¥ Every instructional spacehascoax wiring to support connections to local video cable chamels atthe
PreK-4 level ard to a school videohead-erd with local cale acces atthe 5-8 level.
¥ Every instructional and administrative spacehasacess to high-speedinternet through the building LAN.
Each school hasfi ber-optic connecions to the Connecicut Educaion Network (CEN).
¥ Every instructional and administrative spacehasacaess to anoutside phone connecion and voicemail. All
staff hasacess to e-mail accounts.
¥ The present infradructure is effective in meetng the data, video, and telecommunicatons need of the
schools. All threeof these servicesare reliad e with minimal downtime and widepreadusage by staff and
studerts.
¥ The District appliesfor E-Rate funds amually and effectively usesavailable E-Rate funds to support the
Districts telecanmunications and internet acess.

Administrative needs

The superintendent, principals, assistart principal, and special education director of the Brooklyn School use
techhology for communicating (email), analyzing data, filing reports etc. Administrators may participatein
professional development with their staff and/or participate in professional developmert desgnedto meetthe specific
needs of administrators. Examplesof the administratorsCuse of techology are listed below:
¥ Administrators have acess to certain common databasesand individual school databases Electonic datais
usedto assist the administrators in gathering data, examining trends, evaluating programs, developing reports
etc. Thedistrict continuesto examine its data needs, to convertdatato electronic formatand to uploaddatato
the warelouse.
¥ Administrators use EASTCONN tecmology consultarts and other venuesto continue their professional
developmert.
¥ Administrators have participatedin technology workshops on acessing datain the data warehouse and using
Excel.



¥ Administrators participate in regonal meetngs such asEASTCONNOSStaff Developmert Council and

Regonal Technology Council.

In order to move forward with administrative usesof technology severalthings needto be addressedin the coming
yearsincluding:

¥
¥
¥

¥

Improving the redacement cycle of computers in the central offi ce.

Developmert and purchase of a comprehersive electronic asessmernt maragemert system

Additional professional developmert in the using a variety of technological tools for making decisions based
on data (i.e. Data Warehouse, Excel, Scartron, etc.)

Additional professional developmert and tecmical support to certral offi ce staff regponsible for maragng
and using student informaion and other data systems

Increasng the use of the Brooklyn Website asa means of communicaing with studerts, parents and the
community.



PLAN IMPLEMENTATION

LEA Technology Goals and Strategies

The goals listedbelow are the State Goals asidertifiedin the State Technhology Plan (draft of new plan is expectedto be
available by Sepember 2005). The LEA tecmology planshould be alignedto the State Planard include the State Goals.
The LEA mayinclude any additional goals that apply to their tecmology plan

Goal 1: Improve student academic achievement through the use of technology in elementary
and seconday schools with atarget of fully integrating technology into the academic
curriculum by December 2006.

Goal 2: Ensaurethat all educators are proficient in the use and integration of technology and
ongong professiond development activities are provided.

Goal 3: Enauretha all K-12 educationd ingitutionshave the capacity, infrastructure, staffing,
and equipment to meet academic and busness needsfor effective and efficient opaations

Goal 4. Enauretha K-12 resources are available for all students, regardless of race, ethnicity,
income, geographical location, or disability, so they can become technologically literate by the
end of eighth grade and achieve thar academic potential.

Goal 5: Develop a continuousprocess of evaluaion and accountbility for the use of
educiond technology as. ateaching and learning tool, a measurement and andysis tool for
student achievement, and a fiscal management tool.

Goal 6: Develop a schema of current and future finandng requirements to suppot the LEAG
Technology Plan.

Goal 7: Develop atelecommunicationsservices plan tha will suppot both indructional needs
and administrative requirements.



